KENTON COUNTY FISCAL COURT
Covington Courthouse
303 Court St.
Covington, KY 41011
October 25, 2016
4:00P.M.
Call to Order

Judge/Executive Kris Knochelmann called to order the October 25, 2016 meeting of the Kenton
County Fiscal Court. Sheriff Korzenborn led the invocation and the Pledge of Allegiance.
Present:

Judge/Executive Kris Knochelmann
Commissioner Beth Sewell, District 1
Commissioner Jon Draud, District 2
Commissioner Joe Nienaber, District 3
County Attorney Stacy Tapke

Staff:

Joe Shriver, County Administrator
Roy Cox, County Treasurer
Sue Kaiser, Fiscal Court Clerk

Approval of Minutes
A. Approval of Minutes from the meeting of September 26, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Citizens Address

Rebecca Louise Hicks came before the Fiscal Court to encourage the court to consider an antitethering law in Kenton County. Dogs are highly social companion animals. Dogs suffer
terribly when they are isolated. It is still legal in Kenton County to tether a dog alone in a
backyard for the entirety of its life. As long as the dog's shelter is considered adequate, and the
dog has access to food and water it is still legal. She feels these dogs are subjected to prolonged
abuse, and are rarely taken to the vet. They are unsocialized, which can be dangerous. A dog
that is chained, tethered or penned represents a danger to our community. Currently, there are
19 states in the U.S. who's laws address chaining of dogs. There are over 156 US communities
that limit the time a dog can be chained or tethered. Three of those communities are here in
Kentucky, and there are over 90 US communities that prohibit chaining and tethering all
together. Our Kentucky State Capitol is on that list. Cincinnati is now in the process of
implementing the anti-tethering ordinance. She would like Kenton County to match these
efforts. She has many ideas for the animals in this community, but anti-tethering is at the top of
her list. She feels that dogs live very sad lives when they are isolated from their families.
Kenton County's current laws do not require the dog owner's participation beyond the

minimum standards of keeping the dog alive. She would like the Kenton County Fiscal Court
to focus on owner accountability. The new Cincinnati ordinance mentions the owner's presence
as being a requirement. Dogs in our community should not be the responsibility of the
neighbors and authorities. These issues burden our already exhausted county resources. She
would like the Kenton County Fiscal Court to upgrade the current legislation, and for this to be
done as soon as possible.
General Business
A. Claim's Lists-Dated October 7, 2016 and October 21, 2016.

There were no questions on the Claim's Lists.
B.

Presentation of a Proclamation declaring October 25th as St. Henry
Catholic School Day.

Sue Greis, the principal at St. Henry, stated that in September their school was named a
National Blue Ribbon School for the first time in the history of St. Henry. Their school has been
around for 125 years. The school has 348 children, which includes preschool through eighth
grade. The school has been working on their mission to connect the students to God and to
others, helping the kids grow in confidence and to contribute to a group. They have had a 33%
increase in enrollment in the last five years.
Judge Knochelmann presented Ms. Greis with a proclamation declaring October 25th as St.
Henry Catholic School Day in Kenton County.
C. Presentation of a Proclamation declaring November 3, 2016 as Northern
Kentucky Community Action Day.

Florence Tandy from the Northern Kentucky Community Action Commission stated that they
are asking the Fiscal Court to pass a proclamation in recognition of their 50th year of service in
Northern Kentucky. They started out with a budget of a little under $300,000, and are now at a
budget of about $13 million. They have 23 locations, 145 employees and about 25,000 served a
year. They would like to invite everyone to their open house on Thursday, November 3rd at 2:00
P.M. at their headquarters building in Covington. She thanked Kenton County for all of their
continued support.
Judge Knochelmann presented Ms. Tandy with the Proclamation declaring November
Northern Kentucky Community Action Day.

3rd

as

D. Presentation from Davey Golf on capital expenditures at the Golf Course.

Benjamin Cavey from Davey Golf stated that transitioning the golf course in the middle of the
season came with some challenges, but they were able to do so successfully. They have
implemented some new practices with season passes and such. Their safety implementation
has gone well, and all grounds workers wear safety equipment. New accounting procedures
have been put into place, and they utilize a lot of their corporate office for these accounting

procedures. The extreme temperatures in July presented some challenges with the grass on the
courses. They did close down the Willows early due to some issues with the fairways. It
looked terrible, and grass is now growing in the fairways. Davey invested over $30,000 of their
capital to get this golf course back in shape. They are aerating the greens at all of the courses.
Mr. Cavey then said that they have had some rather large irrigation repairs. They brought in a
significant amount of equipment. Overall, they are about $100,000 behind their projected
revenue for the year. Anytime a golf course is closed there will be financial ramifications.
This shows the support of the community, and they have done their part in educating the
community.
Mr. Cavey then presented a summary of the Capital Projects that they are proposing at the golf
course. The parking lot has no true lines as to where to go, and this causes traffic flow issues.
There are some areas that are need of major repair. Overall, the need for striping is apparent.
They have estimated that the parking lot is going to cost about $200,000 to replace. Along with
this would be a golf cart staging area. A clubhouse renovation would include a new sitting area
in the grill, and an overall new feel working with Kosch.
Jason Hilliard, the Vice President of Operations for the Food Service Division of Kosch stated
that they are recommending that the space be softened by adding booths and new high top
tables. The entrance will be changed to close up the space so the smell and view from the
bathroom is hindered. The area will be painted, and the flooring will be changed. He
recommends some softer leather chairs, plants and coffee tables so that golfers can relax after
golfing. The counter would be resurfaced to match the flooring. They would like to add some
acoustical sound inside and outside, and up to date televisions.
Mr. Cavey then stated that the restrooms need to be upgraded. Also, the landscaping outside
needs to be updated. The beverage carts should be more professional, and provide first class
services. Grills need to be improved, and this would help bring the catering in-house. The golf
carts need to be changed to electric for safety purposes.
Judge Knochelmann asked if the electric carts would be for Fox Run only?
Mr. Cavey answered that this is correct. The 50 cart fleet would be dedicated to Fox Run.
Judge Knochelmann asked if the electric carts will hinder anyone getting around the course?
Mr. Cavey answered that golf carts will hold a charge for 36 holes. Storing the carts inside will
help them last longer.
Mr. Cavey then stated that the weather station needs to be removed, and a bulletin board will
need to go as well. They would like to have logos of the golf course to replace these items. The
golf shop needs the carpet removed, and soft goods will be sold (shirts, hats, etc.) instead of golf
equipment. A separate seating area, and additional retail space are needed.
Tree hazard removal needs to be addressed next. The RFP process has been started, and this
will have a big impact on the golf courses. Irrigation repairs need to be done as well. Davey is

willing to provide labor to repair the irrigation system, but purchasing the items will be a
necessity of the county.
Judge Knochelmann stated that he is hoping that the estimate are high, and that each one of
these projects would require a bid and approval by the Fiscal Court.
Commissioner Draud asked if we have anything budgeted for these projects?
Judge Knochelmann stated that some of these are budgeted. We do have money for the
bathroom. The other renovations came out from the RFP. Half of the estimate will be the tree
removal, which will be offset by not having to invest in golf carts.
Mr. Cavey stated that they have been working with Scott Gunning on listing the old golf carts
online. They will be sold off in lots on Gov Deals.
Commissioner Draud asked if membership is up or down?
Mr. Cavey answered that it is flat. Which given the condition of the Willows it is expected.
He ran numbers, and it is about $100,000 from their projections.
Commissioner Nienaber stated that we have committed from the front end of the lease to
complete some capital improvements. He doesn't remember the exact details of the lease, but is
there some kind of profit share at some point?
Mr. Cavey answered yes.
Commissioner Nienaber asked how likely that the profit share level will ever be achieved,
because for $1.5 million we are going to have the discussion about when the return will be on
our money?
Commissioner Draud asked if we really want to keep the golf course then?
Commissioner Nienaber stated that he would be curious to see if the conditions are the same as
when Davey did their proforma before the lease. He hears that they are going to do a topcoat
on the parking lot, and he is wondering if that means a sealcoat. Are they talking about seal
coating and striping?
Mr. Cavey answered that Commissioner Nienaber would need to come out and look at the
condition of the golf course parking lot overall. They would gladly take any recommendations
that are offered.
Commissioner Nienaber stated that he is just curious, because they entered into an agreement
under conditions that we know there are going to be some capital improvements. We also
entered into the agreement under the understanding that there would be some kind of return at
some point.
Mr. Cavey stated that there is a revenue share number in the agreement.

Commissioner Nienaber stated that we are going to have to answer the question to people
outside of this room.
Judge Knochelmann stated that none of this is a surprise. The numbers are probably what we
expected. If anything, the big unknown is the replacement of the irrigation system. The good
news is that with some smaller investment, we are going to be able to keep nudging it alone for
a year or two. He is not supportive of selling the golf course today, unless someone came to us
with a massive check which will not happen. We have an asset that needs a chance to succeed,
and it is going to take that investment that we have known about since day one. With this
investment, we have a better chance of mitigating loses while protecting the asset than by
walking away from it. He believes we are on the right track. Each one of these investments will
be reviewed to see if they are worthwhile. He has said the same thing about the parking lot. If
you seal it and stripe it, this would not be the best long term solution. We will have our own
asphalt people tell us what the best move would be for the county. This is the big list, and some
of them are needed. The $1 million investment has been predicted since day one.
Mr. Cavey stated that no one wants to come in from of a panel of Commissioners and say they
need $1.1 million to get their asset back in shape. He would gladly take any of the taxpayers on
a tour to show them the repairs needed.
County Administrator Joe Shriver stated that since they are Capital Investments, at some point
they come back to us. While we are spending the money, it is an investment in our own asset at
some point. At the end of the day, we still hold title to that asset. Everything that we put in
there, besides the golf carts, comes back to Kenton County at some point and time.
Judge Knochelmann stated that there is no action yet, because Mr. Cavey is working with Scott
Gunning to look at the RFPs. If the Ash trees had not all died, $500,000 would have been saved.
The golf carts have to be replaced. He asked Mr. Cavey to touch on the storage of the golf carts.
Mr. Cavey stated that the golf carts had been sitting outside all winter. There is a barn at Fox
Run, and once the season is complete, most of the golf carts will be put inside.
Judge Knochelmann stated that he would like to see Davey, the golf course and the community
given the chance to step up and utilize the asset. We will make the necessary decisions in the
next couple of years.
Commissioner Nienaber asked if this is just this year's ask, and will there be more capital
improvements needed each year?
Commissioner Draud stated that the irrigation system is going to be a big cost.
Mr. Cavey stated that the irrigation system is the biggest investment.
Commissioner Nienaber stated that at some point we need to realize that if we are bringing
$50,000 a year in for the golf course, it is a capital investment into something. The public may
ask if we should be in the golf course business. If we are going to have to put $1 million a year

into something that we are putting $50,000 a year into, we need to really look at the choices. He
would like to get a projection of what is going to be needed over the next few years.
Mr. Cavey stated that the facility has aged, and is in the need of investment.
Commissioner Nienaber is wanting the answer that if we make this investment, they are
confident that they will reach expected levels. If he is told that they may or may not meet these
levels, he would like the $1 million to go into the county's streets. If he sees that we can put $1.1
million into the golf course, and set Davey up for success then he is supportive.
Mr. Cavey stated that it is a two step process. The first step is to get them to sustainability. The
next step would be to have the items that would take them above and beyond the shared
revenue agreement. He doesn't foresee them coming back annually asking for millions of
dollars. Not everyone in the county plays golf, however this initial investment will provide a
big enough boost to get started.
Commissioner Sewell stated that it is interesting that when one course is closed, there are still
the same number of people playing. If we inject some better marketing and better quality of
golf, then naturally we would draw more customers. Her son just completed the First Tee
Program, and loved it.
Mr. Cavey stated that First Tee renewed to come back next year. However, the customers are
upset. It appears on the outside looking in, that Davey came in on July 1st and the course went
downhill. It was not Davey's fault, but they will fix it. Next year he will be coming back with
positive customer reviews.
Commissioner Draud stated that this is a tough thing for them to have to deal with, because one
of the things that people are telling them is that the quality has gone down since Davey has
taken over. He has tried to explain that the facilities are in terrible shape, and we need to do
something to upgrade them.
Mr. Cavey stated that golf courses aren't like a coat of paint on a wall. Grass does not respond
quickly, but it is improving. By next spring, the expectation is to be in a lot better shape.
Commissioner Nienaber stated that the tree problem is extraordinary. He asked if they are
dealing with this at other golf courses? Will there be other tree diseases that could happen next
year?
Mr. Cavey stated that no one saw the Emerald Ash Bore coming. It is a problem nationwide,
and it has to be taken care of immediately from a safety standpoint.
Judge Knochelmann stated that it has been less than four months since Davey took over the golf
courses. We should have been making the investments all along. The leadership we had in
place was not helping the situation, so who knows where we would be had we kept the courses
going in a positive direction. We are now playing catch up.
Mr. Cavey stated that Davey Golf is looking forward to working with the court.

Resolutions
A. Resolution No.16-0lQ (Action Requested)
A Resolution for the Kenton County Fiscal Court concerning Fiscal Year
2016-2017 budget adjustments.

Treasurer Roy Cox stated that the budget adjustment is for $50,000 for Jail overtime.
Commissioner Draud asked if this seemed high?
Judge Knochelmann answered that he has been working diligently with the jailer to get this
under control. This will probably not be the last adjustment for this year.
Commissioner Draud asked why the amount is so high?
County Administrator Joe Shriver answered that we increased the full-time staff, and salaries
were increased about a year and a half ago.
Commissioner Draud stated that if he recalls, a lot of time was spent with Terry Carl getting this
number reduced recently.
County Administrator Joe Shriver stated that vacancies are killing us.
Commissioner Nienaber stated that it is a horrible labor market. At least part of this money was
budgeted for regular time of employees, but we don't have enough regular employees.
Commissioner Draud asked how we got this under control last time?
Judge Knochelmann stated that earlier in this term, Terry Carl was overspent on overtime but
under spent on regular wages. The adjustment made was not a net decrease to the county at a
major level. What we have experienced this budget period is kind of a new phenomenon. Not
only are the positions getting filled, but there is an issue of a flat out demand. The jail is hitting
over 700 inmates every day. Also, the medical conditions of our inmates is much worse. When
they go to the hospital, we have to take a deputy off of the floor where he/ she was covering
seventy inmates to cover just one inmate.
Commissioner Draud asked if Boone County is still making a profit off of their jail?
Judge Knochelmann answered that they are now having challenges.
County Administrator Joe Shriver stated that they also didn't have certain costs like debt service
in their budget. We have complete cost of our jail in our jail fund. Some of the costs for their
jail is in their General Fund. Boone County does an excellent job though.
Judge Knochelmann stated that this issue is not resolved yet. It is an ongoing challenge.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
B. Resolution No 16-36 (Action Requested)
A Resolution for the Kenton County Fiscal Court approving the increase in
wages for Kenton County Poll Workers.
No comments were made on this Resolution.
Commissioner Draud made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Ordinances
A. First Reading- Ordinance No. 971.9 (No Action)
An Ordinance of Kenton County Fiscal Court, Kentucky, providing for a
credit of its Occupational License Fee for new employees as part of an
Economic Development Project by CTI Clinical Trial and Consulting
Service, Inc. under the Kentucky Business Investment Program
(KRS 154.32-010-Krs 154.32-100).
Dan Tobertge from Tri-Ed stated that he is pleased to introduce Paul Ritter from CTI (Clinical
Trial and Consulting Service. CTI took some empty office space in River Center, and part of the
relocation process included some incentives that are being considered here tonight. He stated
that they have worked with Jim McGraw from KMK Consulting, and he got them in touch with
CTI to get them to consider this location for their offices. The incentives include a parking
arrangement in the parking garage, as well as an incentive to provide for half of the
Occupational License fees for a ten year period.
Paul Ritter explained that CTI started this process a few years ago, but Northern Kentucky was
chosen because of the outpouring of the community. CTI is an Ohio company, but the
incentives that the court has been considering have made a difference in their decisions. The
community helped them feel that they would make a big impact on the area if they moved into
this space in Northern Kentucky. Thank you to the County, City and State.
Paul Ritter then stated that CTI used to stand for Cincinnati Transplant Institute, and they run
clinical drug trials on drugs that are used in a critically ill population. They have been in
business for 17 years, and they employ about 400 employees. They have a 95% employee
retention rate. Tim Schroeder is the CEO of the company, and there is an excellent management
team. There are currently 6 locations in North America, and many locations worldwide. They
appreciate the court's incentives, and all that the county has done for them.
Judge Knochelmann stated that this is a huge shift for the community, and we would like to see
the success of CTI. Welcome to everyone.
Commissioner Draud asked if they have already moved into the facility?

Paul Ritter answered that they have not. February of 2017 will be the first wave.
Commissioner Draud stated that according to this Ordinance, the tax credit doesn't start until
2021.
Paul Ritter stated that the credit starts in January of 2021. It is being pushed out to maximize
the benefit, as they do more hiring.
Commissioner Draud asked Judge Knochelmann if he agreed to this in January of 2016?
Judge Knochelmann answered that he was aware of the concept in January, but we will vote on
this as a court during second reading. When there are projects are being planned by Tri-Ed,
there is a very strict confidentiality discussion. The proposals will be worked on by Tri-Ed and
the Judge/Executives, and as things become more public they are brought before the court.
Commissioner Draud asked what kind of state tax credits will CTI be getting?
Commissioner Sewell stated that this is fairly consistent with what we have approved with
other companies.
Dan Tobertge stated that there is the State Kentucky Business Investment Program that is also
being utilized here. A key component of this deal was a provision of a Life Sciences Training
Center. So, the Convention Center was able to step up and convert some of their space to hold
meetings for CTI and others in the community in an auditorium style seating arrangement.
There are also some incentives through the City of Covington. They are providing about half of
their payroll tax abatement as well.
Commissioner Draud asked if the School District was involved?
Dan Tobertge answered that they were not. All school taxes are still intact.
Commissioner Sewell stated that as a resident of Covington she would like to welcome CTI, and
she is glad to have them as a partner. The residents are thrilled to have them.
County Administrator Joe Shriver stated that this is the same incentives that we have done for
other programs. It is a reimbursement. We will collect the full amount, and then we will do an
audit based on the number of jobs at the end of the year. We don't' have to change our
collection process. Also, because they are going to stager some of those benefits, they will pay
the full amount until they set those incentives off.
B.

First Reading- Ordinance No. 950.87 (No Action)
An Ordinance of the Kenton County Fiscal Court establishing registration
procedures for vacant or abandoned foreclosed property located in Kenton
County.

Emi Randall, the Director of Planning and Zoning Administration for PDS of Kenton County
stated that last fall Vacant Property issues was the topic of a Caucus meeting with the Fiscal

Court. Rob Himes discussed some of the code enforcement responsibilities that PDS has, and
proposed the idea of having a Vacant Property Registry. Since that time, County Attorney Stacy
Tapke has worked to craft an Ordinance for the County and PDS staff has worked to speak with
local jurisdictions within the County. This Ordinance is aimed at protecting Kenton County
neighborhoods. The purpose of the Ordinance is to provide a local contact for properties that
fall into foreclosure and are vacated. This will allow code enforcement officers to contact a
responsible party when there are maintenance issues. This will help to be sure that any safety
issues are addressed, and will help preserve property values for adjoining properties. This
program has been implemented by other jurisdictions across the country. The City of Newport
and the City of Cincinnati have similar programs, and they have proven to be effective in
stabilizing issues associated with these properties. PDS staff administers code enforcement for
14 jurisdictions in Kenton County, as well as for the Fiscal Court. For this reason, PDS staff is
the most likely entity to administer this program.
Emi Randall then stated that the Ordinance proposes a $150 registration fee for creditors to
register their properties. This is a nominal fee compared to other programs, which have a $500
registration fee. This fee will send a message to creditors that this is not a voluntary program.
It will help offset the cost of administering the program. The Fiscal Court has received
documented support from 11 cities with Kenton County. The local cities are looking to step up
their code enforcement efforts. This has been demonstrated by additional jurisdictions joining
the Kenton County Joint Code Enforcement Board. There are 12 members currently, and they
will be bumping that up with two more members in the next couple of months. Part of the
effort is due to House Bill 422, which was enabled back in April. This Bill is requiring
additional responsibilities for local governments. Ms. Randall thanked the Fiscal Court for
considering this Ordinance.
County Administrator Joe Shriver stated that this will hold the banks accountable.
Commissioner Nienaber asked if the fee is dictated by the Ordinance, so can that be changed by
County Ordinance?
Judge Knochelmann answered that this is correct.
Commissioner Nienaber stated that this is speaking about vacant, foreclosed properties. Vacant
properties in everyone's cities will not be affected by this whatsoever. We will gain a database
showing how many vacant, foreclosed properties we have, and we can watch a trend of
properties go down.
C.

First Reading- Ordinance No. 950.88 (No Action)
An Ordinance of Kenton County, Kentucky establishing a Code Enforcement
Board.

County Attorney Stacy Tapke stated that this is a requirement as a result of the legislation that
was passed in this past session. Part of the issue is that the Fiscal Court gets liens for Code
Enforcement. Prior to the legislation there was a five year statute of limitations. Now, that has
been changed to ten. In order to perfect that lien, you jump everyone else, except for other city
and county taxes. There has to be a lien registry established. If the bank says they want to be

notified of all the final orders, through the Code Enforcement Board that triggers the
notification requirement so that they know all of the final orders. If this isn't done, then the lien
priority is lost, and it falls under the old system. There are nine jurisdictions that participate in
the Joint Code Enforcement Board, and Kenton County is one of them. All of the jurisdictions
have to follow this process in order to get that lien priority. The Interlocal Agreement doesn't
change, but it designates the board to serve as the lien notification system.
Commissioner Nienaber asked if this will create a rush on the front end of people requesting
information about liens?
County Attorney Stacy Tapke answered that yes it will.
Commissioner Nienaber asked if this is just banks at this point?
County Attorney Stacy Tapke answered that it is anybody who wants the information. Most
likely the data is being collected anyway.
Consent Agenda
A. Exhibit No.16-95
Request approval of the Kenton County Sheriff's Revenue Bond.
B.

Exhibit No.16-96
Request approval to accept termination of the lease agreement at Middleton-Mills
Baseball Complex with Kenton County Knothole and Crosstown Baseball.

C. Exhibit No.16-97
Request approval to surplus golf carts at the Kenton County Golf Courses, and
sell them on GovDeals.
·

D. Exhibit No.16-98
Request approval of a contract between the Kenton County Fiscal Court and
DoC Safe Transportation for the transportation of school children.
E.

Exhibit No.16-99
Request approval to surplus a 1987 Case Tractor, and a 2014 Kubota 14600
Tractor for the Kenton County Parks and Recreation Department.

F.

Exhibit No. 16-100
Request approval to surplus a Brother 4750 fax machine for the Kenton County
Public Works Department, and transfer the equipment to the Information
Technology Department.

G. Exhibit No.16-101
Request approval to award the Combitherm Combi Oven bid to Sam Tell and
Son for the Kenton County Detention Center.
H. Exhibit No. 16-102

Request approval to renew lease agreement PR04051 between the Unified
Prosecutorial System and the Kenton County Public Properties Corporation.
I.

Exhibit No. 16-103
Request approval to renew lease agreements PR04593 and PR04821 between
the Unified Prosecutorial System and the Kenton County Fiscal Court.

J.

Exhibit No. 16-104
Request approval to surplus a 4' KEN CO Swivel, a KIMCO Ditch Bucket
Trapezoid, a 36" Smooth Ditching Bucket and twelve 75 Gallon Salt Brine
Tanks for the Kenton County Public Works Department, and sell them on
Gov Deals.

K. Exhibit No. 16-105
Request approval to accept the proposal from Palmer Engineering for engineering
and related services on Goshorn Road and Kimberly Dr.
L.

Exhibit No. 16-106
Request approval to accept the bid from Kenton Equipment Company for the
purchase of a 2016 Kioti Model RX7320P Tractor, 2016 Kioti KX7320 Front End
Loader attachment and a 2016 Bush Hog model 2810 Rotary Mower attachment
for the Kenton County Public Works Department and the Parks and Recreation
Department.

M. Exhibit No. 16-107
Request approval of a lease agreement between the Kenton County Fiscal Court
and CTI Clinical Trial and Consulting Services, Inc. for parking spaces in the
Kenton County Parking Facility.
N. Exhibit No. 16-108
Request approval to accept the bid from Parsons/Brinkerhoff/WSP as the Project
Manager for the new Kenton County Administration Building, and authorize
the Judge/ Executive to negotiate the contract.
0. Exhibit No. 16-109
Request approval to surplus various equipment belonging to the Kenton County
Fiscal Court, and sell on GovDeals.

All items on the Consent Agenda were voted on together except Exhibit 16-108.
Commissioner Draud made the motion for approval; seconded by Commissioner Sewell. Judge
Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Judge Knochelmann spoke separately on Item N, Exhibit 16-108. He stated that there was a
committee that reviewed five out of ten of the bids that were received. There was a good
discussion within the group. This item on the agenda is to allow Judge Knochelmann to
negotiate a contract, and bring it back to the Fiscal Court for final approval. We need the
Project Management role to be filled to move forward with the project.

Commissioner Draud asked if the Project Manager would be responsible for getting estimates?
The Court talked about getting three estimates. One to tear the building completely down,
preserving the building and a combination of both of these.
Judge Knochelmann answered that they become our expert staff to help us get through all of
the items that may come up in the future.
Commissioner Draud asked if Judge Knochelmann is going to negotiate the contract with
Parsons Brinkerhoff?
Judge Knochelmann answered that this is correct. Their original numbers looked huge. We
have said that we are going to get the scope right, and get the numbers right. We will make
sure that we still have access to their resources. They are a big firm, and have an office in
Cincinnati.
Commissioner Draud made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a roll call vote with the results being Commissioner Draud, yes,
Commissioner Sewell, yes, Commissioner Nienaber, yes, Judge Knochelmann, yes. The motion
passed unanimously 4-0.
Executive Orders
A. Executive Order No.16-103 (Action Requested)
An Executive Order relating to the Fiscal Court approving the termination
of Timothy Cain as a Part-Time Trustee for the Parks and Recreation
Department, effective September 29, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed rmanimously 4-0.
B.

Executive Order No.16-104 (Action Requested)
An Executive Order relating to the Fiscal Court approving the hiring of
Kandace Ridgley as a Part-Time Technician for the Kenton County
Animal Shelter, effective October 26, 2016.

Commissioner Nienaber made the motion for approval; seconded by Commissioner Sewell.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.

C.

Executive Order No. 16-105 (Action Requested)
An Executive Order relating to the Fiscal Court approving the hiring of
Nicholas Rhoden as a Police Officer for the Kenton County Police Department,
effective November 14, 2016.

Commissioner Draud made the motion for approval; seconded by Commissioner Sewell. Judge
Knochelmann called for a voice vote, and the motion passed unanimously 4-0.

D. Executive Order No. 16-106 (Action Requested)
An Executive Order relating to the Fiscal Court approving the hiring of
Cory Deaton as a Call Taker for the Emergency Communications Department,
effective November 14, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
E.

Executive Order No. 16-107 (Action Requested)
An Executive Order relating to the Fiscal Court approving the transfer of
Ashley Hawks from Supervisor to Assistant Director for the
Emergency Communications Department, effective November 21, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
F.

Executive Order No. 16-108 (Action Requested)
An Executive Order relating to the Fiscal Court approving the merit
based discretionary salary adjustments, effective October 1, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
G. Executive Order No.16-109 (Action Requested)
An Executive Order relating to the Fiscal Court approving the hiring of
Jessica Candia as a Part Time Receptionist/Administrative Assistant for the
Kenton County Administration Department, effective October 25, 2016.

Commissioner Nienaber made the motion for approval; seconded by Commissioner Sewell.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
H. Executive Order No. 16-110 (Action Requested)
An Executive Order relating to the Fiscal Court approving the hiring of
Michelle Clarke as a Part-Time Receptionist/Administrative Assistant for the
Kenton County Administration Department, effective October 25, 2016.

Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Administrative Reporting
Police

Chief Jones stated that the work on the Quick Response Team for opiod overdoses is
continuing. There is a proposed budget and a policy put together. They have done a consort
with Boone County and Campbell County as well. There was a meeting today with Kim Moser
from the Office of Drug Control Policy, and this meeting went well.

Chief Jones then thanked the Court for hiring the final officer for his department. Now they
have a full staff. He also thanked the Court and Nick Hendrix for all the support to get them all
of their necessary vehicles.
Public Works
Nick Hendrix stated that Senator McDaniel was able to secure about $600,000 in Federal Bridge
Funds for the Ernst Bridge structure, but we have struggle with the Transportation Cabinet. We
have gotten the green light conceptually with District 6, and Federal Highway folks in Frankfort
to move forward with the proposal that we have from KZF (a local design firm). Before Senator
McDaniel was able to get $600,000 for us, we budgeted $425,000 this year to replace on our own.
The budget cycle doesn't line up. We passed a budget that has that money in it, and we also
have the money that Senator McDaniel has secured for us. These being Federal Bridge Funds,
they require a 20% match from the local government. So, he is saying that our next steps are to
get a letter to the Transportation Cabinet that says CSX is alright, because this is a bridge over
the railroad. We also need the Fiscal Courts approval to say that we will commit the 20% match
for the rebuild of this structure.
Judge Knochelmann stated that we have invested a lot of money over the past few years, and
this will put it to bed for how many years?
Nick Hendrix answered that this is a tough question. In general, this should be a 50-60 year
structure. This is an old railroad, timber bridge built by CSX in the 1930s.
Commissioner Draud stated that Nick has done a great job.
Judge Knochelmann asked if Mr. Hendrix needs the court to take further action approving up to
the 20% match?
Nick Hendrix stated that this is correct. It should be included in this budget, and he is not
asking for a budget adjustment, just support. Down the road, all Federal funds are
reimbursable. To get the $600,000, we will have to show that in our budget.
Joe Shriver asked if he would like this as a voice Resolution?
Commissioner Nienaber made the motion for approval; seconded by Commissioner Sewell.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Director of External Affairs
John Stanton stated that the Heroin Impact Team Task Force produced about 35,000 door
hangers. The door hangers are intended to help educate the community. One of the big
barriers that we have dealt with is the fact that people don't realize that this is in every
neighborhood, every community and every city. We are collaborating with them to help the
distribution. We started with a partnership with Ft. Mitchell on Sunday, October 30th. There
are 4,059 houses in Ft. Mitchell, and they have been divided up into 22 blocks. The single family
residence blocks range from 150-250 homes apiece. Some of the apartment blocks range as

much as 400 units. Our hope is to have about 40 volunteers who will go door to door with the
door hangers. In the interim, Ft. Mitchell has also acquired a pill disposal box, which will be
permanently installed in their city administration building. Additional information will be
included with the door hangers to encourage people to clean out their medicine cabinets, and
dispose of unneeded opiates or other pain killers. Again, the launch will be at 12:30 on Sunday,
October 30th. If anyone is interested in volunteering, Janie Patterson with the City of Ft. Mitchell
is coordinating the arrangements, along with Sharmili Reddy. Right now there are 20-30
volunteers committed, and the hope is to get 40+ volunteers. Other cities have expressed an
interest in doing something similar. If this goes well on Sunday, we will continue to do this for
the remainder of 2016, and roll over into 2017. The hope is to exhaust the supply of 35,000 door
hangers, and to continue getting the word out to everyone. The door hanger has basic
information about where to go to get help, what is going on in the community and the heroin
helpline number.
Joe Nienaber stated that there may be high school kids that need Community Service Hours
that can help with this project.
John Stanton stated that Kim Moser has reached out to Covington Catholic, and we are reaching
out to churches, schools and any organization that might be willing to come up with some
people to help. The idea is to get as many people aware and informed about the heroin issue.
John Stanton then stated that the site readiness work continues to come along. There should be
reports back from the consultants soon. The numbers are zero sites ready today, six sites that
could be made site ready in one to five years and sixty four sites that could be ready within the
next fifteen to thirty years. There will be a report back on six sites in the next ten days. Emi
Randall and Wade Williams and their group have been doing some tremendous work on the
sixty four long term opportunities. There may be some recommendations before the end of the
year on some tangible actions that the Fiscal Court can take. Patrick Henshaw is at work as the
Technology and Knowledge Based Economic Development person. We have reached a
substantial agreement with KMK on a strategic planning process. The contract should be
finalized within the next week.
Treasury

Treasurer Roy Cox asked that the minutes reflect that the September, 2016 Financial Reports
have been submitted.
Treasurer Roy Cox then stated that since the DocSafe contract was approved, he would like
permission to pay the invoice.
Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
County Attorney's Report

County Attorney Stacy Tapke had nothing to report.

Commissioners' Reports
Commissioner Ton Draud

Commissioner Draud stated that he would like to see the administration start a volunteer
award program for Kenton County. He believes we could have a plaque somewhere in the
county with their names on it.
Commissioner Beth Sewell

Commissioner Sewell stated that Latonia Lakes had a wonderful fall event at the local church,
who partnered with the neighborhood association. It is her pleasure to thank all of the county
folks who have supported this effort. Elizabeth Cochran came out to the last neighborhood
meeting and reported on animal control. Our Police Department is still faithful, and a couple of
officers were hanging out with the kids in the neighborhood the other night. PDS and Code
Enforcement have been terrific. The two Nicks from Public Works have been consistent in
helping through the bumps in the road out there. Also, the Center for Great Neighborhoods
and Rachel Hastings continue to be of great support.
Commissioner Sewell then stated that the South County Citizen's Group has been a little quiet
lately, but they have still been working very hard. The Zoning Committee is planning to come
and report on some rural commercial issues. The three committees will be reporting to the
community on November 15th.
Finally, Commissioner Sewell wanted to acknowledge TBNK on their tremendous work on
election coverage. They do a great job getting election results out on election night, thanks to
Gabe Summe, Fred McKinley and technology. Also, Judge Knochelmann is doing a great job on
TBNK.
Commissioner Toe Nienaber

Commissioner Nienaber stated that the jail issue is a reflection on how important the door
hanger initiative is, and every little thing that can be done to help with the drug problem.
When you are talking about transferring $50,000 because of jail overtime, it is a reflection of a
horrible job market. It is tremendously important that we get this information out. People need
to be educated on the issues. Keep this in the forefront of your families, and we should make an
effort to get this information out.
Commissioner Nienaber then stated that he appreciates being invited to participate in the
Project Manager Discussion. He is happy with the way it went. It is going to be a great process,
and he believes they are going to be someone who gets everyone engaged on the front end. For
those that we talked to that didn't get chosen, everyone was very strong. It is imperative that
we get this right pre-construction.

Tudge/Executive's Report
Judge Knochelmann had nothing to report.

Executive Session
A. Pursuant to KRS 61.810 (1) (C) proposed or pending litigation.

Commissioner Draud made the motion for approval of Executive Session; seconded by
Commissioner Nienaber. Judge Knochelmann called for a voice vote, and the motion passed
unanimously 4-0.
Commissioner Draud made the motion for approval to return from the Executive Session;
seconded by Commissioner Sewell. Judge Knochelmann called for a voice vote, and the motion
passed unanimously 4-0.
Judge Knochelmann asked for a motion to authorize the County Attorney to file a complaint
against various beer distributors for unpaid Occupational License Fees.
Commissioner Sewell made the motion for approval; seconded by Commissioner Nienaber.
Judge Knochelmann called for a voice vote, and the motion passed unanimously 4-0.
Adjournment

Having completed all business before the Court, Commissioner Nienaber offered a motion to
adjourn which was seconded by Commissioner Sewell. Judge Knochelmann requested a voice
vote whereupon all members present voted in the affirmative with a 4-0 vote.
Text for all proposed and recently passed ordinances may be acquired by accessing the fiscal
court web page at http://www.kentoncounty.org or by contacting the administrative offices at
859.392.1400.
CLERK CERTIFICATION

I, Sue J. Kaiser, having been appointed to the office of Fiscal Court Clerk, do hereby certify that
this is a true and accurate record of the actions taken by the Kenton County Fiscal Court at the
meeting of October 25, 2016.
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Sue J. aiser
Fiscal Court Clerk
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